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GSU’s Next Quality Enhancement Plan (QEP):
What’s Involved, How You Can Help



Overview

� Context: Why a QEP Now?

� What Is the QEP?

� QEP Development Process and Timeline

� Considerations in QEP Topic Selection

� How You Can Help

� Resources



Context: Reaffirmation of Accreditation

� Compliance Certification
¡ Demonstrate Compliance with SACSCOC Principles of Accreditation (104)
¡ Focus on Where We are Now

� Quality Enhancement Plan (QEP)
¡ Forward-looking Component of the Process
¡ Focus on Where We Want to Go



What Is the QEP?

� Opportunity to Enhance Overall GSU Quality and Effectiveness

� Focus on Improving Student Learning and/or Student Success

� Five-year Action Plan

� Wide Participation in Development and Implementation

� Grounded in Institutional Planning and Evaluation Processes



Recent QEP Examples

� Georgia Tech (2015): Serve-Learn-Sustain

� Georgia Southern (2015): Write! Write! Write!

� Louisiana State (2015): Learning Through Engagement

� UAB (2015): Learning in a Team Environment

� UNO (2015): Global Learning and Engagement

� Tennessee (2015): Experience Learning



QEP Timeline: Topic Selection in 2017

Spring:
Select 3-5 Topics 

for Further 
Development

Summer:
Prepare Detailed 

Proposals

Fall:
Select Final 

Topic



QEP Timeline: 2018/2019

Winter/Spring:
Draft Full QEP

Summer/Fall:
Pilot QEP

Fall/Winter:
Approval & 
Submission



Considerations in QEP Topic Selection

� Focused on Student Learning and/or Success

� Broad-based Involvement of Institutional Constituencies

� Reflective of Institutional Needs
¡ Mission, Strategic Plan, Surveys, Assessments, Program Review, etc.

� Potential Impact (depth) and Reach (breadth)
¡ Implementation across all campuses

� Feasibility (resources, expertise, leadership)



How You Can Help

� Proposal Generation (winter/spring 2017)
¡ Inform Constituencies (students, faculty, staff, alumni, etc.)
¡ Encourage Topic Proposal Submissions
¡ Reflect on GSU’s Needs and Opportunities
¡ Submit Topic Proposals (April 1)

� Topic Selection (summer/fall 2017)
¡ Encourage Consideration of and Feedback on Full Proposals
¡ Review Relevant GSU Data and Documents
¡ Provide Input to Topic Selection Committee



Resources

� SACSCOC Publications and Resources
� GSU Documents and Data
� Examples of QEPs
� Educational Best Practices
� http://sacscoc.gsu.edu/qep/











Thank You!

� Questions or Comments?

¡ John Duffield, QEP Coordinator (duffield@gsu.edu, 3-2615)

¡ Patti Gregg, Office of Institutional Effectiveness (pgregg@gsu.edu, 678-891-2571)

¡ Michael Galchinsky, Associate Provost for Institutional Effectiveness 
(mgalchinsky@gsu.edu, 3-2501/3-2601)

¡ sacscoc.gsu.edu/qep/


